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Radio becomes television.
Television becomes radio.
And both become everything else.



What Is Radio?



Radio 2024



Podcasts and Video



Newsletters



Events and Forums



What Is Television?



Television 2024



Television 2024
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The diminished importance of ratings.



Decline of Traditional Media



Radio Listening Trends



Where The Local $$$ Are



Radio Revenue Projections



Local Television Revenue 



Where The $$$ Are Heading



What Is The Value Of A Listener/Viewer?



Traditional Media Model

Newsletters StreamingRadio



Traditional Media Model

Newsletters Streaming/OTT
Radio



The NY Times



The NY Times Revenue Trajectory



Audience Expansion By Creating Platforms



Audience Expansion By Creating Platforms



Audience Expansion By Creating Platforms



The Value of First-Party Data



Segmenting First-Party Data



jacobsmedia.com   |   @fnjacobs   |   #TS2024

The end of program schedules.



The End of the Program Schedule



The Rise of Streaming Television



The Rise of On-Demand Audio



ESPN:  One App . . . One Tap 



ESPN’s Time-Shift Mobile Approach 



ESPN’s Time-Shift Mobile Approach 
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The car becomes a full-blown 
entertainment experience.



CES:  The Future of Automobiles



A Cure For Parallel Parking



A Flying Car?  Seriously?



The Car: A Multimedia Entertainment Center



The Car: A Multimedia Entertainment Center



The Car: A Multimedia Entertainment Center
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Xperi’s DTS AutoStage



Car Radios Are the Single Most Often
Used Source for FM Music Radio Listening



Quu



Quu Applications
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The generational split.



Radio Listening By Generations

“How many hours on an average WEEKDAY (Monday-Friday)
do you use/listen to any local AM/FM radio stations (using a 

regular radio OR audio stream on any device)?”
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TV Viewing By Demographics
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The algorithm revolt.



Experiences



Experiences



Why Listen To The Radio?
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Personalities Vs. Music
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Concerns About Subscription Fees

Strongly 
Agree
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“I am concerned about the growing number
of subscription fees I’m paying for media content”
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Key Value Point:  “It’s Free”
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Among those who listen to AM/FM radio,
% who say this is a main reason they listen



Streaming Sports Events

“Have you ever tried to watch a sporting event that you thought was available to watch on local TV or cable that you 
found out was ONLY available on a pay/subscription streaming video content provider that you didn't have access to?”
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Paid A Fee For A Sporting Event

PAID to 
subscribe to 

watch
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Did NOT pay 
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“Did you end up paying for a new subscription streaming video
content provider specifically to watch a sporting event?”
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Among those who have tried to watch a sporting event that they thought was available
on local TV/cable but was only available on pay/subscription streaming video service



The Not-So-
Secret Sauce:

Local



Covid:  A Worldwide Pandemic . . . A Local Issue



Trust In Local Vs. National News Media



Trust In Local vs. National News Media



The Power of Local Radio
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Among those who listen to AM/FM radio, % who say this is a main reason they listen

I feel a sense of connection with local radio stations that 
I don’t get with other forms of audio



“Local” Feel
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“One of radio’s primary advantages is its local feel”
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Filling Local Needs With Existing Content



New Content Verticals – C’Ville Right Now



Local Mobile Guides 



Promote Local Business Ownership



News Becomes 
Non-Profit.



The State of Media and Advertising



The Final Straw



News/Media Layoffs



Growth In Non-Profit News Outlets



What is a “station?”



jacapps



Work From Home



Work From Home



Work From Home



Hub and Spoke



Street-Level Television Studio



Street-Level Radio Studio



Performance Venue



Station On The Road



What Will A Station

“Look” Like In 2030?

@Pauljacobsmedia
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